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All tools listed below are accessible on the Improvement Partners’ webpage under the QI Step-By-Step Guide (https://www.improvepartners.org/step-by-step-guide/).  Click onto the hyperlinks to access each of the tools listed.  There is a narrative that accompanies each step in the process, explaining the steps and the tools that support each step. 

· QI Step-By-Step Guide: The QI Step-by-Step Guide walks you through each phase of a QI project and provides you with examples, tools and templates to successfully carry out your next project.
· Project Selection Matrix
· Aim - What are we trying to accomplish? On this page you will find the following tools as well as the narrative that accompanies them. 
· Aim Statement Template
· Aim Statement Example
· Measures - How will we know that our changes are an improvement? On this page you will find the following tools as well as the narrative that accompanies them. 
· Project Measurement Plan Template
· Project Measurement Plan Example
· Project Charter Template
· ROI Template 
· ROI Example
· ROI Memory Jogger
· Ideas – What changes can we make that will result in an improvement? On this page you will find the following tools as well as the narrative that accompanies them. 
· Waste Walk Form and Definition (including definitions of 8 Wastes)
· Waste Walk Worksheet
· Value Stream Map Legend and Icons
· Value Stream Map Data Collection Form
· 5 Whys Tool Sheet
· Fishbone Diagram Template
· Brainwriting Template
· Newspaper Template and Example (Implementation Plan Example)
· Test – Testing ideas with Plan-Do-Study-Act cycles for learning and improvement: On this page you will find the following tools as well as the narrative that accompanies them. 
· PDSA Cycle Template
· PDSA Cycle Example
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