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What are we trying to accomplish?

(AIM)

How will we know that 
changes are an improvement?

(MEASURES)

What changes can we
make that will result in 

an improvement?
(IDEAS)
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Test Ideas & Changes with 
Cycles for Learning and 

Improvement
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Changes that 
result in
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What are we trying to accomplish?

(AIM)

How will we know that 
changes are an improvement?

(MEASURES)

What changes can we
make that will result in 

an improvement?
(IDEAS)
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Test Ideas & Changes with 
Cycles for Learning and 

Improvement
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Ideas

Changes that 
result in

improvement
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