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Practice Management Pre-Conference 
Date | time (Insert)| Meeting called to order by (Insert name of DPH Consultant)
In Attendance

Purpose of the Meeting

The goal of DPH practice management (PM) consultative support provided to local health departments is to support improvement in clinical efficiency, optimize staffing resources, and reduce the cost to deliver clinical services to sustain clinical services for (Insert name of county) County citizens. 

Agreement between (Insert name of county) County and DPH Consultants reviewed and signed on (insert date agreement was signed).
County Health Department – Open Discussion about their concerns

Consultants Review and Clarification of Data Submitted

Next Meeting

[Date | time], [Location]

Action Steps: 
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