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	Step 8

	Problem Identification
(Describe the Problem or Current Process)
	Complete Readiness Assessment
	Analyze Data
	Select a problem for Improvement
	Select QI/PM Team
	Write a Problem Statement
	Develop AIM Statement
	Test/Implement Corrective Strategies
(New Process)

	1. Review data and indicators (i.e., no show rates, staff utilization, financial indicators, etc.) which might indicate areas in need of improvement.
2. Agency completes financial and clinical data workbooks as tools to help identify problem areas.
3. Identify the specific problem area(s) to improve through the PM process.


Tools

· QI Partners website link:
https://www.improvepartners.org/step-by-step-guide/ideas/
· PM Tool Kit
· PM Data Workbooks

	1. Request PM TA&C from Phyllis Rocco by completing the Readiness Assessment (RA).
2. Phyllis assigns a DPH Lead Consultant and forwards RA and PM Data Workbooks to DPH Lead Consultant.
3. DPH Lead Consultant reviews RA. 
4. Initial TA&C visit is scheduled.





Tools
· RA -  http://publichealth.nc.gov/lhd/








Reference Note:  Kathy Brooks analyzes the RA and Workbooks and sends to Phyllis Rocco for assignment.

	1. DPH Lead Consultant meets with agency HD and Management Team (or PM Team/PM Manager) to provide PM training.
2. DPH Consultant leads a discussion on (Data Analysis):
· RA
· Clinical Data
· Financial Data
· Problem areas ID in Step 1
3. Completes the PM IP for DPH Consultants.
4. Sets-up agency Standard Work Template (Agency Implementation Plan or IP) for agency use.
5. Completes PM & LHD Consultative Support Agreement.
6. Completes DPH Consultant report of SV using PM Minutes template.
Tools
· Agency IP
· PM & LHD Consultative Support Agreement
· PM Training ppt
· http://publichealth.nc.gov/lhd/
	1. Select a problem to improve.
2. Use PM and QI tools to further study selected problem and to collect additional data.
Tools accessible by:
1. Go to:
http://publichealth.nc.gov/lhd/
2. Click the PM Link
3. And go to the NC DIVISION of PUBLIC HEALTH (DPH)
QUALITY IMPROVEMENT (QI) AND PRACTICE MANAGEMENT (PM) TOOLKIT document.  This will lead you to the Improvement Partners webpage to review all steps and tools in the QI process.


[bookmark: _GoBack]Tools
· Demand tool
· Waste walk
· VSM
· Fishbone
· Coding Tools and Reviews
· Workbook for Setting Fees
· 5 Whys
· Brainwriting
· Scheduling Template
	· Select a QI/PM team to address the problem if not already in place.  This step may include Ad Hoc members who are content experts as temporary team members.












Tools

· QI Step by Step Getting Started Tool 

http://publichealth.nc.gov/lhd/

Click the PM Link and scroll down to review the NC DIVISION of PUBLIC HEALTH (DPH)
QUALITY IMPROVEMENT (QI) AND PRACTICE MANAGEMENT (PM) TOOLKIT

	1. Complete the Problem Statement portion of the AIM Statement.
2. Discuss possible goals that target  problem(s) identified in Step 4.  












Tools

· AIM Statement Template

http://publichealth.nc.gov/lhd/

Click the PM Link and scroll down to review the NC DIVISION of PUBLIC HEALTH (DPH)
QUALITY IMPROVEMENT (QI) AND PRACTICE MANAGEMENT (PM) TOOLKIT


	1. Complete the Goal Section of the AIM Statement.


















Tools
· AIM Statement Template
· Project Measurement Table for Clinical Efficiency


http://publichealth.nc.gov/lhd/

Click the PM Link and scroll down to review the NC DIVISION of PUBLIC HEALTH (DPH)
QUALITY IMPROVEMENT (QI) AND PRACTICE MANAGEMENT (PM) TOOLKIT

	1. Train staff on changes.
2. Conduct PDSAs.
3. Standardize change initiatives.
4. Assign staff to monitor to assure change initiatives continue working.













Tools

· PDSA Templates
· Kaizen Event(s)
· ROI/ET Form
· ROI “Memory Jogger” (Questionnaire)

http://publichealth.nc.gov/lhd/

Click the PM Link and scroll down to review the NC DIVISION of PUBLIC HEALTH (DPH)
QUALITY IMPROVEMENT (QI) AND PRACTICE MANAGEMENT (PM) TOOLK
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