DIVIVSION of PUBLIC HEALTH - DEMAND TRACKING LOG
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Instructions: 1) Record all requests for appointments (phone/walk-in/provider request) and 2) Clinic titles can be changed for additional services
DIVIVSION of PUBLIC HEALTH - DEMAND TRACKING LOG
Purpose: To estimate the demand for agency services by program type.  Agencies can then compare the demand (number of citizens that need agency services) to the supply of those services (number of appointments that each program can supply).

Instructions: 

1. Select a week that most closely represents your current situation.  Do not select weeks during summer vacation time, weeks that contain holidays or in weeks where you are providing a mass clinic (e.g., flu clinic).

2. Instruct appointment staff to track the number of patients requesting an appointment that were either call in, walk-in or provider requested by “ticking” each request.
3. Clinic titles may be changed to add/change different services.

4. You may do this for more than one week to get the most accurate representation of your current situation.
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