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e Updated project information and documents (e.g., Project Plan, Implementation Plan) on the DPH ICD-10
Implementation Project website based on the new compliance date of October 1, 2014

¢ Modified the Clinical Documentation Assessment process and tools based upon feedback from review team
members conducting the pilots

e Published re-baselined Project Schedule and sent to ICD-10 Contacts

e Corresponded with OMMISS to document outcome of the initial meeting to discuss ICD-10 activities
and questions pertinent to DPH and Medicaid

Plans for Next Month

o Develop the Business Impact Assessment and Clinical Documentation Assessment training materials

o Finalize the Clinical Documentation Assessment Pilot findings and send results to Pilot sites and DPH ICD-10
Implementation Team members

e Re-record the “Introduction to ICD-10-CM” Webinar and correct the Power Point slides to correct the
compliance date

¢ Modify and continue development of ICD-10-CM Basic and Comprehensive training materials in preparation
for conducting the training for local agency Implementation Team members in 2013
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