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DPH ICD-10 Implementation Plan and Implementation Planning Training 
 The DPH ICD-10 Implementation Team approved the Implementation Plan and it is now posted on 

the HIS website (http://his.dhhs.state.nc.us ) in the ICD-10-CM/Deliverables folders.  This plan is the 
basis for future deliverables such as the project schedule, project budget, etc.  The plan should be a 
useful tool for local agencies to use as a reference for their internal ICD-10-CM implementation 
planning. 

 ICD-10-CM Implementation Planning Training for Local Health Departments is scheduled for 
Tuesday, January 24, 2012 from 10am-12noon OR Thursday, February 2, 2012 from 12:30pm-
2:30pm.  Flyers have been sent to all LHD ICD-10 contacts and the flyer is posted on the HIS website 
in the Training folder.  A separate session will be held for DPH staff and one for CSDW staff.  The 
training objectives are: 

 
o Review implementation activities that have occurred to date as part of the DPH ICD-10 

Implementation Project  
o Clarify what, when and how information will be communicated to ICD-10 contacts  
o Provide an overview of ICD-10 Implementation Planning activities that local agencies are 

responsible for conducting  
o Identify the DPH ICD-10 Implementation Project deliverables that have been and will be 

developed and shared with local agencies to assist them in their implementation efforts  
 
System/Software Readiness Assessment 
 Assessment tool is now available in the Deliverables folder on the HIS website.  This tool can be used 

to ascertain ICD-10system/software readiness and better understand the type of system/software 
changes vendors or local agency software supporters plan to develop in order to comply with ICD-10-
CM.  This tool will be reviewed as part of the Implementation Planning Training. 

 Project Manager is working with DPH staff that are the primary contacts for systems/software 
identified as having ICD-10 impacts to provide them with the Readiness Assessment tool and provide 
guidance on next steps. 

 
Project Management 
 DPH Project Schedule and Budget are in the process of being developed following approval of the 

Implementation Plan. 
 ICD-10 Project information will be moved from the HIS website to the DPH website late Dec/early 

Jan. 
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