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Healthy North Carolina 2020 Objectives 

Current Resources Matrix & Gaps Analysis with Recommendations 

 

Background / Process 

The Healthy North Carolina 2020 Implementation Team (HNC 2020), a joint Division of Public 

Health (DPH) and Center for Healthy North Carolina (CHNC) work group established in 2012, 

is charged with five primary tasks: 

 Identify five or six focus areas from the 13 listed in the HNC 2020 Action Plan that have 

shared commonality across counties and groups and where HNC 2020 staff can best help 

local health departments or community agencies in determining their capacity and ability 

to implement evidence-based strategies (EBS); 

 Construct an analysis of available technical assistance programs currently offered by the 
DPH (and, in some cases, other divisions) and deliver a gaps analysis with 

recommendations; 

 Coalesce available evidence-based health promotion strategies and make them available 
on the HNC 2020 website; 

 Make recommendations for changes to HNC 2020 objectives; and 

 Serve in an advisory capacity to the CHNC. 
 

The Team began work on the gaps analysis in September, 2012 completing the current resources 

matrix in December 2012.  For each of the 40 objectives, the following information was reported 

by all DPH branches and sections: 

 Whether or not technical assistance is provided by the DPH, including contact 
information if applicable; 

 Whether or not funding is provided by the DPH (or if DPH serves as the gateway to 
access funds) including contact information if applicable; and 

 Identification of partner agency (i.e. non-DPH) technical assistance and/or funding 

resources along with contact information. 

The matrix went through multiple review and comment cycles to ensure the information listed 

was as accurate as possible.  One important caveat, however, is that the matrix identifies the 

breadth of the technical assistance/funding available from the DPH at the time of the 

assessment (Fall 2012).  It does not reflect the depth or capacity of the identified programs 

to provide services and/or funding to additional communities. 
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Findings 

 The DPH offers technical assistance addressing 30 of the 40 objectives in 12 of the 13 
HNC 2020 focus areas. 

 The DPH offers funding targeting 18 objectives in 8 of the focus areas. 

 No DPH Section/Branch was identified as having direct responsibility for technical 
assistance/funding related to 10 objectives in 4 focus areas. 

 Technical assistance and/or other resources not directly provided by the DPH were 
identified for 20 objectives in 10 focus areas.  Only one of these was for an objective 

where a DPH resource was not available. 

 

Recommendations 

 Use the data collected through the current resources matrix to populate an on-line tool to 
assist LHDS and other organizations in identifying HNC 2020 related resources. 

 To maintain utility, the matrix should be reviewed and updated annually to reflect 

changes in staffing, programs, and funding availability. 

 Develop a measure/variable to indicate the degree to which any TA/funding program 
identified in the matrix is currently at capacity or has the ability to provide assistance to 

additional communities exists. 

 The DPH, with assistance from the CHNC, should identify and engage with partner 
agencies to ensure technical assistance and funding resources are available which address 

the 20 objectives where no DPH section/branch was identified as having direct 

responsibility. 

 

Future Matrix Updates 

Contact Laura Edwards at the CHNC, laura.edwards@centerforhealthync.org, with any revisions 

or recommendations you would like the HNC 2020 Implementation Team to consider for 

inclusion in future versions of the matrix.  The next planned update of the matrix will be in Fall 

2013. 
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