
Monitoring Visit Exit Conference

Date
Begin and End Time
Location



Type of meeting: 



Facilitator:














----- Agenda Topics -----

Monitoring Findings
Lead Title
Time Allowed

Discuss Case Management Concerns
Lead Title
Time Allowed

Review Plan for Corrective Action
Lead Title
Time Allowed

Review and Share Exit Conference Materials
Lead Title
Time Allowed

Education Opportunities
Lead Title
Time Allowed

Closing Remarks
Lead Title
Time Allowed

Other Information

Observers:


Resource persons:



Special notes:
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Monitoring Visit Exit Conference

Minutes

Date
Begin and End Time
Location



Type of meeting:

Facilitator:


Attendees:         FORMCHECKBOX 
  Name and Title
 FORMCHECKBOX 
  Name and Title

                                 FORMCHECKBOX 
   Name and Title
 FORMCHECKBOX 
  Name and Title

 FORMCHECKBOX 
  Name and Title


 FORMCHECKBOX 
  Name and Title
 FORMCHECKBOX 
 ___________________________________  

 FORMCHECKBOX 
 Name and Title
 FORMCHECKBOX 
  Name and Title
 FORMCHECKBOX 
 _______________________________________ 



---------- Agenda Topics ----------

Monitoring Findings
Lead Title
Time allowed


Discussion:




















Conclusions:














Action items:
Person responsible:
Deadline:





















Discuss Case Management Concerns
Lead Title
Time allowed


Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:











Review Plan for Corrective Action
Lead Title
Time allowed


Discussion:

















Conclusions:





Action items:
Person responsible:
Deadline:





















Review and share Exit Conference Materials
Lead Title
Time allowed


Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:











Education Opportunities
Lead Time
Time allowed


Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:











Closing Remarks
Lead Title
Time allowed


Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:











Other Information

Observers:


Resource persons:


Special notes:


Monitoring Visit Exit Conference

(Instructions:  The team leader uses this form to present global comments from the team about the agency and the team's findings.  Individual staff utilizes this form to present their programmatic monitoring findings.)

Agency







Date

Review Team Member:  

 FORMCHECKBOX 
 Name and Title


 FORMCHECKBOX 
 Name and Title
 FORMCHECKBOX 
 Name and Title


 FORMCHECKBOX 
 Name and Title
 FORMCHECKBOX 
 _________________________
 FORMCHECKBOX 
 _________________________

Strengths:





















Concerns:



















Recommendations:
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