

Monitoring Visit Agenda

Date
Begin and End Time
Program Name



Meeting called by: 

Type of meeting: 


Facilitator: 






Attendees: 


Please read:


Please bring:






----- Agenda Topics -----



On-site Monitoring Visit
Name of Lead Person
Time Allowed

Review Monitoring Process
Name of Lead Person
Time Allowed

Discuss the Pre-Assessment Findings
Name of Lead Person
Time Allowed

Explain Agenda for Day
Name of Lead Person
Time Allowed

Identify Contact Information
Name of Lead Person
Time Allowed

Orientation to Site Information
Name of Lead Person
Time Allowed

Locate Policy & Procedure Manuals
Name of Lead Person
Time Allowed

Questions &/or Concerns from Staff
Name of Lead Person
Time Allowed

Closing Remarks
Name of Lead Person




Other Information

Observers: 


Resource persons: 


Special notes: 
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Monitoring Visit Agenda

Date
Begin and End Time
Program Name



Meeting called by: 

Type of meeting: 


Facilitator: 






Attendees:           FORMCHECKBOX 
 Name,Title 
 FORMCHECKBOX 
 Name,Title

                                 FORMCHECKBOX 
 Name,Title
 FORMCHECKBOX 
 Name,Title

 FORMCHECKBOX 
 Name,Title
 FORMCHECKBOX 
 Other__________________________________  

 FORMCHECKBOX 
 Name,Title
 FORMCHECKBOX 
 Name,Title
 FORMCHECKBOX 
 Other_______________________________________ 




Please read: 


Please bring: Policy & Procedure Manuals




---------- Agenda Topics ----------

Introduction/Recognition of Participation
Participant Name
Time Allowed


Discussion:








Action items:
Person responsible:
Deadline:






Review Monitoring Process
Participant Name
Time Allowed


Discussion:








Action items:
Person responsible:
Deadline:











Discuss the Pre-Assessment Findings
Participant Name
Time Allowed


Discussion:

















Conclusions:











Action items:
Person responsible:
Deadline:






Explain Agenda for Day
Participant Name
Time Allowed


Discussion:








Action items:
Person responsible:
Deadline:






Identify Contact Information
Participant Name



Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:






Orientation to Client Medical Record
Participant Name
Time Allowed


Discussion:








Action items:
Person responsible:
Deadline:






Locate Policy & Procedure Manuals
Participant Name.
Time Allowed


Discussion:








Conclusions:





Action items:
Person responsible:
Deadline:






Questions &/or Concerns from Staff
Participant Name
Time Allowed


Discussion:




















Conclusions:

















Action items:
Person responsible:
Deadline:


























Closing Remarks
Participant Name



Discussion:











Conclusions:








Action items:
Person responsible:
Deadline:











Other Information

Observers:


Resource persons:


Special notes:


PAGE  
Page 1 of 1

