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Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

PROGRAM OVERVIEW

The Special Supplemental Nutrition Program for Women, Infants, and Children (WIC) is funded
by the United States Department of Agriculture/Food and Nutrition Services (USDA/FNS) and is
administered in North Carolina by the Nutrition Services Branch, Division of Public Heaith,
DHHS. The program is designed to provide food, nutrition education, breastfeeding support, and
referrals to health and social services to low-income pregnant, postpartum, and breastfeeding
women; infants; and children until age five. Additional information on WIC can be found at
http://www.fns.usda.gov/wic/ and at www.nutritionne.com . The program operates in all 100
counties within NC with direct program services provided through local public health
departments/districts and/or community and rural health agencies. The community and rural
health agencies for SFY 08-09 are:

Rural Health Group, Inc.

Lincoln Community Health Center, Inc.

Tri County Community Health Council, Inc.
Eastern Carolina Human Services Agency, Inc.
Piedmont Health Services, Inc.

MONITORING ACTIVITIES

On Site-Reviews of Local WIC Programs

Federal requirement: It is a federal requirement that each local WIC Program be monitored on-
site at least once every two federal fiscal years and that during these visits, at least 20% of sites
in a local agency be monitored. [7 CFR Ch.11 246.19 (b)(3)]. At a minimum, monitoring of
local agencies must include a review of management practices, the certification process, nutrition
education, civil rights compliance, procedures to ensure accountability, financial management
systems, and food delivery systems. The monitoring process includes a review of administrative
and clinical records and documents, an observation of activities, and interviews with staff.

Process used: Refer to Attachment I (which is a chapter in the WIC Program Manual) for
information on this process including the report of findings, local agency response, and follow-
up to monitoring by the regional nutrition consultant. Attachment I also includes a copy of the
WIC monitoring tool. The monitoring tool is reviewed annually and updated as needed.

Documentation: A monitoring packet is prepared for each event when it is closed out. This
packet includes the letter of introduction with dates of the review; the report of findings; the local
agency corrective action plan; the close-out letter; and the working papers of the reviewers (i.e.,
completed tools). Each monitoring packet is scanned into docushare. A hard copy is frequently
maintained as well by the local agency and by the regional nutrition consultant.

Follow-up to findings: The regional nutrition consultant follows-up on the implementation of
the corrective action plan by the local WIC Program within 12 months of the close-out of the
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ATTACHMENT I

Chapter 15
Monitoring /Auditing

Table of Contents

There are federal requirements for WIC Program monitoring activities and program audits. The
purpose of this Chapter is to provide information about these required activities.
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monitoring event. Significant findings from a monitoring event are discussed with the Nutrition
Services Branch Head and Operations Manager.

Monitoring schedule: Refer to Attachment II for the schedule of WIC Program monitoring
events for FY’07-°08 and for 'Y ‘08-°09.

Technical Assistance Provided to Local WIC Programs
Regional nutrition consultants provide on-going technical assistance to local WIC Programs
through on-site visits, telephone calls, and email.

Training of Local Agency Staff

Statewide training is provided on a periodic basis to WIC local agency staff on program policies
and procedures. These trainings are done through face-to-face statewide and/or regional
trainings, statewide webinars, and self-paced training modules.

Review of Financial Reports

There are a variety of procedures in place to monitor the financial and contractual activities of

local WIC programs including:

a.) an annual budget which is based on a per participant funding formula and which includes four
budgets with each one having a defined minimum and maximum threshold for spending

b.) the annual consolidated agreement (or contract for local programs that are not public health
departments) which each local agency signs

¢.) an agency specific agreement addenda which is an addendum to the consolidated agreement
and is a set of performance objectives specific to a program’s services. The WIC agreement
addendum also provides the mechanism for developing the Local Agency Nutrition Education
Plan which is a federal requirement.

d.) monitoring of local agency requested budget revisions to assure that the requests are
compliant with the required minimum and maximum budget thresholds for spending

e.) monitoring of local agency expenditure reports required of programs not housed within a
public health department

f.) monitoring of lapsed funds

g.) monitoring of monthly participation by local WIC program

h.) an annual review and update of the fixed assets report by each local agency

Audits

All local agencies are required to have an annual audit performed in accordance with the Single
Audit Act of 1984 as implemented by OMB Circular A-133. The audit report is submitted to the
Local Government Commission (LGC) by the County Administration (if single county health
department) or the District Health Department or Public Health Authority (if so organized)
within (six) 6 months following the close of the contract. If the Contract entity is a non-
governmental entity, such entity is subject to the provisions of G.S. 143C-6-23. Additionally,
any non-governmental entity except a for-profit corporation is subject to the provisions of OMB
Circular A-133. Audit findings referred to the DHHS Controller’s Office by LGC are
investigated and findings verified by the DHHS Controller’s Office staff with assistance of the
Division of Public Health Program staff.
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Chapter 15: MONITORING/AUDITING 1
Section 1: MONITORING

Monitoring

It is a federal requirement that each local WIC program be monitored at least once every two
federal fiscal years.

B Components of Local Agency Monitoring
At a minimum, monitoring of local agencies must include a review of management practices,
the certification process, nutrition education, civil rights compliance, procedures to ensure
accountability, financial management systems, and food delivery systems. The monitoring
process includes a review of administrative and clinical records and documents, an
observation of activities, and interviews with staff.

B Monitoring Visit

4

Monitoring Team. A monitoring team is usually comprised of two people; a Regional
Nutrition Consultant and a central office Nutrition Services Branch staff person.
Sometimes there may be an additional team member(s).

Monitoring Tool. A standard tool is used to complete a Local Agency WIC Program
monitoring. Attachment 1 is the current WIC Program Monitoring Tool. This tool may
be used also by Local Agency staff to conduct ongoing quality assurance efforts.

Site Selection. For agencies with more than one site, the Nutrition Services Branch
makes every effort to vary the site monitored from one monitoring cycle to another.
Agencies with more than 5 fully operational sites will have at least two sites monitored
during a visit. These sites will vary from one monitoring cycle to another.

Dates of the Monitoring. The dates of a monitoring visit are established by the Regional
Nutrition Consultant in conjunction with the Local Agency staff. The dates are usually
established three to four months before the monitoring visit is to oceur and are confirmed
in writing by the Regional Nutrition Consultant. The monitoring process usually occurs
over 3-4 days, but may be shorter or longer depending on the situation.

B Report Of Findings From Monitoring Visit

4

Exit Conference. The report of findings is presented orally during an exit conference
with Local Agency staff.

Written Report. Within approximately 30 days of the completion of the monitoring
visit, the Local Agency will receive a written report. These reports are addressed to the
Director of the agency with a copy sent to the Local Agency WIC Director.
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Chapter 15: MONITORING/AUDITING 2
Section 1: MONITORING

> Types of Findings. There are two types of findings that may result from a WIC Program
monitoring.

»  Recommendations are suggestions that the review team believe will further enhance
WIC Program services. They do not require a written response.

= Deficiencies reflect non-compliance with program rules and policies and require a
written response.

B 1ocal Agency Response to Report of Findings
Local Agencies with cited deficiencies are given approximately 60 days from the date of the
monitoring report to submit a detailed corrective action plan (CAP) to the monitoring team.
The CAP must include specific actions for assuring complete and permanent correction of
each deficiency, a timetable for implementation of the actions, and any other information
requested in the report of findings. The CAP must be sent in hard copy with a cover memo on
agency letterhead. The cover memo must be signed by the Director of the Agency or by
his/her designee. The State Agency may require written clarification of a CAP.

B Monitoring Close-Out
Once the monitoring team determines that the Corrective Action Plan (CAP) adequately
addresses all the deficiencies noted in the monitoring report, the team will send
correspondence to the Local Agency indicating the WIC Program monitoring process is
closed.

B Follow-Up To Monitoring
The expectation of the State Agency is that the Local Agency fully implements all corrective
actions and permanently corrects cited deficiencies to the satisfaction of the State Agency.
Within 12 months of the close-out of the monitoring visit, the Regional Nutrition Consultant
will visit the local agency to assess the status of the Local Agency CAP implementation.
This visit will be documented in a written consultation report and sent to the Local Agency.
Additional follow-up visits may be scheduled depending on the situation.

W Confidentiality of Applicant/Participant Information
During the monitoring visit, all applicant and participant information is maintained in a
confidential manner by the monitoring team. Following the monitoring, the working
documents and report of findings from a Local Agency WIC Program Monitoring are public
information. For this reason, applicant and participant identifyving information must not be
documented in the working papers nor cited in verbal or written reports of findings.
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Chapter 15: MONITORING/AUDITING 3
Section 1: MONITORING

Audits

An audit of a local agency is an independent investigation into the agency's financial operations,
including its compliance with federal laws and regulations. WIC Programs can be audited in two

ways:

B Mandated Audits
All local agencies are required to have an annual audit performed in accordance with the

Single Audit Act of 1984 as implemented by OMB Circular A-133. The audit report shall be
submitted to the Local Government Commission (L.GC) by the County Administration (if
single county health department) or the District Health Department or Public Health
Authority (if so organized) within (six) 6 months following the close of the contract. If the
Contract entity is a non-governmental entity, such entity is subject to the provisions of G.S.
143C-6-23. Additionally, any non-governmental entity except a for-profit corporation is
subject to the provisions of OMB Circular A-133.

Audit findings referred to the DHHS Controller’s Office by LGC will be investigated and
findings verified by the DHHS Controller’s Office staff with assistance of the Division of

Public Health Program staff.

M Periodic Federal Audits
These may occur at the request of USDA.
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Chapter 135: Monitoring / Auditing Attachment 1

WIC Program Monitoring Tool

The WIC Program Monitoring Tool is comprised of five components:
Part I: Administrative Services Review
Part II: Nutrition Services Review
Table 1: Client Observation
Table 2: WIC Record Review (Pregnant and Postpartum Women)
Table 3: WIC Record Review (Infants and Children)
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WIC PROGRAM MONITORING TOOL Table 1: Client Observation

Client Observation: Observe 3 — 5 applicants/participants as they move through the process of applying for WIC and
receiving Program benefits to assure that correct procedures are being followed. Observe at least one woman, one infant,
and one child if possible. If different clients are observed for different activities, then note new client identifier number.

Agency / Site:

1. Client Identifier Number

2. Date of birth

o

Date of certification being reviewed

# Days from application to certification

Racial/Ethnic status

Client is physically present

Proof of ID viewed & documented

Q| N o) ] A

Procf of residence viewed &
documented

9. Income eligibility
s Proof of income fadjunct income
eligibitity viewed and documented
«  Ecenomic unit determined
= {ncome eligibility determined correctly
*  Signedated by staff

10. Proxy offered

11, Rights and responsibilities
= Reviewed by/read to applicant/
patrticipant
»  Signed/Dated by applicant / participant

12. Asks about plans to move & issues VOC
card if out-of-state move

13. Notifications given & documentad (as
applicable)

14. Food instruments
«  issued correct food benefit
»  proof of identity documented
= clientiproxy signs Fi
" client/proxy signs receipts

15. Client told how to use FI (if initial
certification)

16. Anthropometric measurements done
according o recommended technigue
»  Scales zeroed prior to obtaining weight
u Infants weighed in dry diapers
»  (Children and women weighed in light
clothing & wicut shoes
= Heights measured wfout shoes

17. Nutrition assessment completed
=« Anthropometric / Biochemica! / Clinicat /
Dietary / Eco-social
Al eligible nutrition risk codes identified
and used correctly

18. Plan of care developed
= Based on findings of assessment
. Reflects client input
= Appropriate client referrals
*  Plans for follow-up noted

18. Nutrition education/counseling provided
= Relevant to medicai/nutrition risk
»  Appropriate to client’ needs
= Accurate educational content

CODE: v=Present M=Missing |=lncomplete/inaccurate NA=Not Applicable March 2008



WIC PROGRAM MONITORING TOOL Table 2. WIC Record Review (Pregnant & Postpartum Women)

Health Department/Agency:
Site:
Date: Reviewers:

Client identifier Number

1. Identifying information

Date of birth

EDC

Date of delivery

Date of certification being reviewed

2. Nutrition Assessment Data Collection, Documentation, & Medical /Nutritional Eligibility

Physically present

Anthropometric

«  Prenatal : weight gain chart

*  Prenatal/Postpartum: prepreghancy BMI
L Prenatai/Postpartum: weight & height

«  Postpartum: totat wi gain in pregnancy

Biochemical (hgb/hct)

Clinical

Dietary

Formula/nutritional product Rx

Eco-social

Medical /nutritional eligibitity

3. Plan of Nutrition Care

Plan of care developed

=  Based on findings of assessment
=  Reflects client input

= Appropriate clieni referrals

»  Plans for foliow-up noted

Certification dated wisignature & title

4. Nutrition Education / Counseling

Required # of contacts
»  Cilient refusal of nut ed is documenied

Required Nutrition Education
= importance of nutrition
breastfeeding

substance use

folic acid

immunizations for chiidren

Nutrition education appropriate to need

5. Notifications (Link findings with Part |, 5.6)

Required Notifications Given
= Recertification Due

" Termination Due

. Missed Appointment

CODE: +=Present M=Missing I=Incomplete/inaccurate NA=Not Applicable March 2008



WiIC PROGRAM MONITORING TOOL Table 3. WIC Record Review {Infants and Chiidren)

Health Department/Agency:
Site:
Date: Reviewers:;

Client Identifier Number

1. identifying Information

Date of birth

Date of certification being reviewed

2. Nutrition Assessment Data Collection, Documentation, & Medical /Nutritional Eligibility

Physically present

Anthropometric

= Growth chars

= Birth weight/length (to 24 mos of age}
»  Parental BMI

Biochemical (hgb/hct)

Clinical

Dietary

Formula/nutritional product Rx

Eco-social

Medical/nutritional eligibility

3. Plan of Nutrition Care

Plan of care developed

*  Based on findings of assessment
= Reflects client input

»  Appropriate client referrals

*  Plans for follow-up noted

Certification dated w/signature & title

4. Nutrition Education / Counseling

Required # of contacts
. Ciient refusal of nut ed is documented

Nutrition education appropriate fo
need

5. Notifications (Link findings with Part |, 5.6)

Required Notifications Given
= Regertification Due

= Termination Due

. Missed Appointment

CODE: v=Present M=Missing I=incomplete/inaccurate NA=Not Applicable March 2008
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