Grants Monitoring

Corrective Action Worksheet 

Instructions:  Whenever a grants monitor identifies a major problem or issue with a grantee, then a corrective action plan should be completed.  This plan must be completed for any audit findings contained in the audit report.  The plan should be completed with grantee input, approved by the monitor’s supervisor, and a copy of the plan must be given to the grantee.  The grantee should complete the “Person Responsible” and “Date Accomplished” columns and return to the monitor.  Specific follow-up is required for any items included in a corrective action plan.  A separate corrective action worksheet should be completed for each major issue or finding.

Grantee:
Grant #:

Date:
Time:

Location:

Monitor:

Issue / Finding (provide description)


Root Cause – how and why occurred (provide description)


Corrective Action Plan

Specific steps to be taken
By Date
Person Responsible
Date Accomplished





















Grantee Agreement

Date:


Agency Approval
(monitor’s supervisor)
Date:


Follow Up By

Date


Comments







1

