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This procedure is the third step in the grants management process. Related information is contained in the Division of Public Health’s (DPH) Grants Management policy and in procedures for Applying for a Grant, Preparing to Receive a Grant, Managing a Grant, and Closing Out a Grant.
Implementing a Grant 
The Notice of Grant Award (NGA) is the official document sent by the funding agency to convey a successful application for funding, although other informal channels may be used as well.  The NGA may arrive in the mail or electronically.  Either way, the recipient of this document must immediately submit a copy of the NGA to the DPH Grants Coordinator, Controllers Office, Section Operations Manager and Grants Manager so the grant may be set up for drawing upon the award.  The Grants Manager should update the 606A, confirming the award amount, process through the section and send a soft copy to the DPH Grants Coordinator.  If a Revised Award Notice is received and the grant award amount is different than the amount previously reported, a revised 606A must be submitted with the new amount.
Sometimes the NGA contains requirements that must be addressed by the Grant Manager, either before work can begin or within a specified period of time.  These requirements may relate to grant deliverables and/or budget modifications.  Should the NGA require budget modifications, the Grant Manager shall contact his/her DPH Budget Officer to make adjustments in the grant budget.  If the adjustments do not affect the budget, the changes can be made and approved by the Grant Manager, unless otherwise specified in the NGA.

Appropriate branch staff shall meet with the Budget Officer after the arrival of the NGA to establish the grant budget in the state accounting system (if a new grant), or to reconcile the existing budget for the grant against the new award.  If it is a new grant, it will be necessary for the DPH Budget Office to obtain from the DHHS Controllers Office a new RCC, FRC and revenue accounts in which to place the budget.  The funding agency may provide in the NGA sufficient detail with respect to the approved budget to enable the budget to be set up in the North Carolina Accounting System (NCAS).  Programs should exercise prudent judgment in establishing the state budget to fit the NGA, and use funding agency guidance and/or policies with respect to constructing the best fit.

If new positions are approved in the application, these positions must be approved through a 606 budget revision prior to establishing them.  This approval could occur during a meeting of the committee, or positions to be approved can be listed within the state’s budget bill, depending on when the request for approval was submitted.  Assuming approval has been granted in a timely manner, branch staff will develop job descriptions on the prescribed form, and submit them to the HR Office for classification.  The budget revision to establish/update the NCAS should reflect the desired classification and budget.  The Division may establish different classifications for positions than what were approved in the grant application, but not at higher salary grades than approved.  It is advisable to seek approval for these positions at the highest grade possible.

Following the approval of the budget revision to establish the grant budget and new positions, the branch should begin the work of the grant immediately, which could include posting new positions, procuring services through contracts and engaging in other activities approved in the plan of work.
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