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INDICATORS

Continuation Grant - additional
funding requested

New Grant cycle

Positive contact with funding agency

Funder asks for revisions

New Grant - follow up to previous
grant awarded

Continuation Grant - for expansion
items

Informal comments/communications
from funding source

New Grant - Funding Agency has
requested additional details

LOW

New Grant - No prior history
New grant - new funding level

DISCLAIMERS:

CONFIDENCE
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ACTIONS

Contact Budget Office, Contracts Office,
Human Resources, ITS, Facilities,
Motor Fleet of any verbal approval

Develop and release contacts; release,
if appropriate, given timeline and
confidence level

Consider funding scalability
Plan for Furniture

Plan for equipment
Consider IT options

Plan for office space

Obtain BEACON number
Develop Job descriptions
Develop Budget
Develop/release RFA/RFP
Consider Contractual needs

LOW

@ WAIT: Develop a list/outline of the

GRANT PROCESS:
LEVELS OF

steps/activities that will be needed to
be executed if and when grant
application appears headed

for acceptance.

Level of Confidence will be significantly influenced by the content of the funding announcement in terms
of the funding capacity and/or intentions stated therein. In addition, conversations/communications
between the funder and the program over the course of time will provide input as to the likelihood of
funding and should be considered when assessing program's level of confidence.



