Performance Criteria Checklist

1. What is expected under this contract?

Contract performance measures are:



(check all that apply)

 FORMCHECKBOX 
Specific - Targeted to the area you are measuring. To set specific performance criteria you must answer: Who? What? (What do I want the contract to accomplish?) Where? When? Why?: (Specific reasons, purpose or benefits of accomplishing the measure.)
 FORMCHECKBOX 
Measurable - How will I know when it is accomplished? Ask questions such as How much? How many? Does the necessary data exist? May be quantitative or qualitative, but specific data must consistently be available. Should be simple. If they require a lot of explanation and definition, then collecting data, and translating that data into actions becomes more difficult.
 FORMCHECKBOX 
Attainable – Is it realistic in your current environment? Determine if you have accomplished anything similar in the past or ask yourself what conditions would have to exist to accomplish this measure.

 FORMCHECKBOX 
Relevant – Is this meaningful to our desired outcome? Don’t need too many measures, just make sure you capture what’s important. Activity level is not important. The measure must address outcomes under the direct control of the contractor. Perverse incentives.

 FORMCHECKBOX 
Time bound – What kind of time frame should be used? When will the measure taken? For what period?

2. How will we know if expectations are met?  

Accountability is clear.

 FORMCHECKBOX 
The contract is clear in describing how performance will be measured, monitored, and reported. This includes frequency, method, reporting content ad format requirements.
 FORMCHECKBOX 
The contract clearly describes what will happen as a result of the actual performance. Corrective action, interim interventions to ensure success, etc. 

3. How does performance link to payment?

 FORMCHECKBOX 
Compensation under this contract is directly linked to performance measures.  (This could be tracked as a % of total cost). 
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